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Siloed AI Solutions

Disjointed Data and 

Governance

Proliferation and 

Complexity

95%
of AI projects fail

to deliver ROI

The enterprise challenge: AI ROI is elusive
Key barriers slow innovation leading to unmet board -level demand for measurable impact

5%
of AI projects 
achieve ROI

Only

Source: MIT Report, August 2025

https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/


© 2025 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 

Apps

AI

Data

SAP Flywheel



© 2025 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 

SAP Business AI

AI Foundation

An operating system to build, run, and extend AI solutions at scale

on SAP Business Technology Platform 

Joule
Context -aware, proactive AI embedded into every business function

AI-assisted

Cloud Transformation
Custom AI

built on AI Foundation

AI

AI partners

Data

Apps

FinanceSpendSupply chain HRCX

AI Assistants & Joule Agents working together 

across workflows



SAP Business AI GTM 2026





Role-Aware

AI Assistants

Omnipresent

Joule

Embedded      

AI



Omnipresent

Joule
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Informational Navigational Transactional Analytical

Four interaction patterns

Immediate access to your

business data 
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Grounded in

your company’s
systems and data

Natasha Giotra

Adam Humphrey

Alex Kilgo

Gabriel Walton

John Minker

307K

236K

199K

198K

188K



2 copilots
one seamless experience

Joule in M365 available since end of Q2’25





SAP Joule for 

Developers

SAP Joule for 

Consultants

Available now

SAP Joule for

Business



Embedded

AI



AI Feature Catalog

AI Feature Catalog

400
embedded AI use cases

In 2025

https://discovery-center.cloud.sap/ai-feature/84324196-d27c-419b-ab13-10bfd6deddb8/
https://discovery-center.cloud.sap/ai-catalog/
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Joule, the AI copilot that truly understands your business

95%
Reduce average search time 

across applications by up to*
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Optimize and simplify HR management processes

needed to
investigate 
HR policies

70% less time
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2-5%
increased Identification 

of debtors.

2-10%
reduction in total 

outstanding debt.

3-5%
increased Revenue 

Recovery from Debtors.

US IRS transforming into an Intelligent Tax Office



Generative 
AI Hub
Explore and productize 

generative AI at scale 

AI Foundation
The AI Operating System to build, extend and run custom AI at scale

Unified
AI Portal
Access and manage powerful 

tools through one system

Further underlying
AI Technologies 
SAP Knowledge Graph, Translation Hub, SAP Foundation Model

Joule
Studio
Facilitates seamless,

low-code customizations 

SAP 
Document AI
Automatically process any 

document end-to-end

Products within AI Foundation

… and more

SAP built
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3 weeks
from project start to go-live.

>6 million
documents automatically 

evaluated and classified.

+99.000
cultural aid applications 

received on the platform

Support Citizens in need with AI
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Logistics

+20%
Business user productivity

Transform finance management 
For unemployment benefits and subsidies

€1.8B
Monthly benefits are optimized

€1.800M
Monthly payments “With SAP S/4HANA and a people-centered

strategy, we enhance efficiency for 9,000
public employees while ensuring social
coverage for nearly 4 million citizens.

Angelines Turón Turón
Deputy Director General of Information Technologiest

SAP Innovation Awards 2025: sap.com

https://www.sap.com/documents/2025/03/788e4e3f-fb7e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2025/03/788e4e3f-fb7e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2025/03/788e4e3f-fb7e-0010-bca6-c68f7e60039b.html
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Procurement

100%
Alignment with global priorities

Reimagine public procurement
To be AI-powered, risk-aware, and value-driven

90%
Optimization of each budget 

credit line

68%
Cross -functional analysis 

facilitated “By leveraging SAP BTP and Tiny LLMs,
Antibes has transformed its public
procurement and budgeting processes,
achieving unprecedented transparency and
efficiency.

Patrick Duverger
CIO / CTO of City of Antibes

SAP Innovation Awards 2025: sap.com

https://www.sap.com/documents/2025/03/68149708-fb7e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2025/03/68149708-fb7e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2025/03/68149708-fb7e-0010-bca6-c68f7e60039b.html


Role-Aware

AI Assistants
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Bid Analysis 

Agent

Receipt Analysis 

Agent

Workspace Administration 

Agent

HR Service 

Agent
Change Record Management Agent

Newly released

People Intelligence Agent Career and Talent Development AgentDigital Service Agent Cash Management AgentProcess Content Recommender 

Agent

Supplier Onboarding 

Agent

Production Planning and Operations 

Agent

International Trade Classification 

Agent

Utilities Self Service 

Agent

AgentsJoule
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In SAP Build

Joule Studio



Joule Transactional Agent for Public Sector Funds & Grants Management
SAP S/4HANA Cloud Public Edition

Future direction
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Budget agent* Application 
processing agent*

Sourcing
agent

Accounts receivables 
agent

Expense report 
validation agent

Citizen experience
agent

Performance
agent

Recruiting
agent

CFO CHRO

Unlocking More Productivity with Joule Agents
For the Public Sector Industry

*VISION for Public Sector 
industry

Service Leader CPO

Logistics agent*Permit approval 
agent*



Role-Aware

AI Assistants

Omnipresent

Joule
Embedded

AI



Thank You

Ernesto Rincon
ernesto.rincon@sap.com
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