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AI STRATEGY

01.
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ARTIFICIAL INTELLIGENCE 
ITINERARY

ETHICS

Respecting and guaranteeing
adherence to ethical principles and
values.

REQUEST

Ensuring compliance with all
applicable laws and regulations.

ROBUSTNESS

Both from a technical and social
point of view, since AI systems,
even if the intentions are good, can
cause accidental damage.

Client
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ARTIFICIAL INTELLIGENCE 
ITINERARY

COORDINATION

APPLICABILITY

TRANSPARENCY

ETHICS AND 
SUSTAINABILITY

REAL IMPACT

TRAINING
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CORPORATE 
GOVERNANCE OF AI

a multidisciplinary 
and corporate 
vision that 
facilitates the 
development of AI 
in the organization

1) AI STRATEGY

2) PEOPLE

3) AI GOVERNANCE

5) STANDARDS FOR ETHICAL, 
TRUSTWORTHY, AND SUSTAINABLE 

AI

4) DATA AND TECHNOLOGIES FOR AI

6) USE CASES
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AGENTIC CITY
A city by and for the people

Designing services not as technical, lexical and 
procedural barriers, but as useful intelligent agents

Agents can be proactive

Constellation of expert and management AI 

The same AI will help municipal employees
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MAIA WORKING 
GROUP

02.
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INITIATIVE
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External 
Community Platform Comunidad 

Interna
Principles

OBJECTIVES
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INNOVATION AND 
ENTREPRENEURSHIP

• Relationship with 
companies

• Establishment of 
financing mechanisms

• Management of aid to 
companies

DIGITAL OFFICE

• Leadership and Strategy
• Alignment with Digital 

Transformation strategy
• Data ethics and 

responsibility

IAM

• Technology Hub: 
Platform + 
Technology 
Framework

• Project Execution 
and Coordination

+

RESPONSIBILITIES

+
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Internal Community

TRIAGE
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx

ARCHITECTURE

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx

AI PRODUCTS

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx

Driver Identification

Identifies key fields in the 
documentation provided by a citizen to 
identify the driver of an offence

SOME FACTS:
Combines the process with RPA 
technology
+1000 driver IDs analyzed daily
A multitude of handwritten texts
+1.5 million savings per year

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx

Document anonymization

SOME FACTS:
Combining multiple products 
to find the necessary solution
+7 million anonymized pages
No solution on the market 
meets expectations

Key fields

QR + CSV

Signatures

Document anonymizer tailored 
to the City Council used for 
privacy protection.

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx

Subtitling of plenary sessions and commissions

SOME FACTS:
+160 hours of subtitled video
Need to adapt to the local 
vocabulary
Lack of maturity of some models 
in Spanish

Asynchronous subtitle generator 
for Plenary Sessions and 
Commissions.

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx

Clear communication

SOME FACTS:
Many scenarios solved using classic NL
Textual alternatives based on Generative 
AI

Assess, justify and propose alternatives 
to the texts received following the 
Madrid City Council's Clear 
Communication guide

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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 Detalle proyectos SCEWC_2025.xlsx
 Detalle proyectos SCEWC_2025.xlsx Document Object Pipeline
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Ingesta

Enriquecimiento

Notifications

Information Systems

ARCHIVO
 ELECTRÓNICO

Obtaining Text Embeddings 
Calculation

Prompt-Engineering configurable

SOA

Agente de IA

Governance 

and quality

010 Cibelex Servicios 
sociales

Servicios 
sociales

Archivo de 
la Villa

……

https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
https://madrid.sharepoint.com/:x:/r/sites/LaboratorioIoTdelaCiudaddeMadrid-SCEWC_2025/Documentos%20compartidos/EVENTOS_2025/SCEWC/Detalle%20proyectos%20SCEWC_2025.xlsx?d=w26e02ad93e0a46daa3510e0fbe438952&csf=1&web=1&e=Cwqm9U
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OTHER 
RELEVANT AI 
PROJECTS

03.



2020
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THANK YOU
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