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ORIGIN OF THE PROJECT
AND OBJECTIVES

Strategic objective 1. Digital §/MADRID
services for people

Strategic axis 1. Better digital
administration with public

Strategic objective 1 J

. Estrategia de
] ) employees as protagonists Transformacién
Strategic axis 1 . Digital de la Ciudad
Programme 1. Personalised de Madrid

Porque-o Digital Madrid,
es Capital Capital Digital

personal care services for people
Programme 1 J
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CONVERSION OF FINANCIAL ECONOMIC
SYSTEM TO SAP S/4 HANA

PLANNING COORDINATION

TRANSPARENT SUCCESS
TO THE USER 18 MONTHS
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PROJECT

ACHIEVEMENTS
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Digitisation and automation of
processes

I RS- .-

ZERO PAPER ELECTRONIC PROCESSES PROCESS SIMPLIFICATION

Generation and completion Electronic invoice Massive processes

of templates and documents compliance
in the entire SAP file

Help with processing

Stamping and electronic

; i : Saving time on low-value
signature in processing

work
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PRIOR AUDIT IMPROVEMENTS IN IMPROVED MONITORING
INTERVENTION AND AUDITING
Homogeneous assessment OPERATIONS

of the audit _ Early warnings
Greater legal certainty for

End-to-end control managers Monitoring reports

Incorporation of Evolving according to needs Times
documentation

Results
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BETTING ON

THE FUTURE
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Evolution of the Public Sector
according to INETUM
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INTEGRATION BETWEEN
ADMINISTRATIONS CITIZEN PARTICIPATION ARTIFICIAL INTELLIGENCE

PROCESS AUDITING TAILOR-MADE SOLUTIONS MOBILITY AND
FOR THE PUBLIC SECTOR TRANSPARENCY
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THE VISION
OF THE CITY
COUNCIL
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ECONOMIC AND
BUDGETARY
MANAGEMENT
IN MADRID CITY
COUNCIL

WebGui  No contal

No contables NOCON

Apertura documen Bandejade Tramita-  Consulta expe
105 No contables cior iente
Agertura documento. doc

Gestién, Listado y Financiacién de Enmiendas

Informe Financia Gestion de Listado de Enmien
cion enmiendas Enmiendas das Grupos...
torme: Financiacida, Gestion de Erviendas  Listaco de Eacaienda,

®

Consu

s NOCON  Gesti6n, Listado y Financiacion de Enmiendas.

de

Proyectos més destacados en el dmbito
econémico~financiero
Desde 2022:

@

Digitalizacion de fases bles de Ingresas y gastos
Esfuerzo
Mas de 1460, s
dzcum‘:::o Méas de 6.400 equivalente
Sontahias Jornadas ahorradas S alde27
tramitados personas on un
afo.
electronicamente
Cconf. dad ok énica de 1!
hde Kl 100,000 ] Mésde3800
faoturas " Jornadas ahorradas
conformadas
oloctrénicamente.

Digitalizacién de la funcién interventora en SAP
Més do 257.000

anm y seguridad para o proceso y los
documentos
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