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Strategic objective 1. Digital 
services for people

Strategic axis 1. Better digital 
administration with public 
employees as protagonists

Programme 1. Personalised
personal care services for people

ORIGIN OF THE PROJECT 
AND OBJECTIVES

Strategic objective 1

Strategic axis 1

Programme 1
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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02.
USING 
GENERATIVE AI

COBORG - IDP
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
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Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:
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by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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03.
FUTURE PUBLIC 
SECTOR 
TRANSFORMATION
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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Simplification / 
Efficiency
Achieving simplification and 
efficiency in internal 
management processes. 

Transparency Shortening 
Deadlines / Costs
Associated with the review of 
processes, the study of synergies 
and the simplification of steps, the 
aim is to reduce time and costs. 

Target
To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Making processes transparent 
by bringing them closer to the 
employee and, in certain 
aspects, to the citizen.
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USING IA FOR 
THE HUMAN 
RESOURCES
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