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ORIGIN OF THE PROJECT
AND OBJECTIVES

Strategic objective 1. Digital §/MADRID
services for people

Strategic axis 1. Better digital
administration with public

Strategic objective 1 J

. Estrategia de
] ) employees as protagonists Transformacién
Strategic axis 1 . Digital de la Ciudad
Programme 1. Personalised de Madrid

Porque-o Digital Madrid,
es Capital Capital Digital

personal care services for people
Programme 1 J
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Target

Simplification/ Transparency
Efficiency

Achieving simplification and Making processes transparent
efficiency in internal by bringing them closer to the
management processes. employee and, in certain

aspects, to the citizen.
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To briefly review the main improvements undertaken within the framework of the Project for the Transformation of the Internal
Management Systems of Madrid City Council in the field of HR management, the main aims of which have been:

Shortening
Deadlines / Costs

Associated with the review of
processes, the study of synergies
and the simplification of steps, the
aimis to reduce time and costs.
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02.

USING

GENERATIVE Al
COBORG - IDP
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Introducing Coborg™: The Cognitive Brain of Your Organization

What is Coborg™? Why Coborg™ Matters: ..

A proprietary framework by Inetum that Enables real business impact from Al.

transforms Data & Al into a trusted, scalable, and
Bridges the gap between technology and

human-centred nervous system for enterprise R
transformation.

transformation. It combines:

Built to scale acrass p op\ﬂe data, \ A
+ Strategic vision |
and governarice.

+ Structured methodology

+ Modular software architecture

Coborg™ is a system for enterprise intelligence.
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Our integrated approach to help you derive value from

deploying Al at scale

iﬁuﬂ EI%ES;I

Identify high-value and
Al relevant business
workflows

through our « Al safety
package »

Entropy-based Use techniques like

assessmentto multi-LLM consensus,
distinguish Al- Goal-Oriented Action
automatable processes Planning (GOAP) etc.
from those requiring

human judgment

99% of answers
hallucination-free with
improved trust and

explainability

(S A (- | kil Shortlist of top 10-15
high-feasibility and
high-impact use cases
for Al'in your
organization

Minimize hallucinations

Streamline & automate
your data architecture

Quickly build and
deployAl agents

tasks & your data = powered by our
platform accelerators

Use LLMs to structure Combine business

and contextualize . objectives with pre-built

enterprise data,
automate engineering
tasks Agentic Factory

Fast-track the co-
development of

Data prep costs
reduced by up to 40%
Improved data conversational,
availability for Al document, coding, and
adoption analyst agents

adapters.and domain+<
specific agents from our

f_‘

Empower teams with Al-
driven training

Structured Al training
and change
enablement programs

Thousands of

employees trained
within weeks; new ways
of working activated
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IDP operation | efficiency and control
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Use case
DOCUMENTS - INGESTION ; + DATAEXTRACTION = INTEGRATION

Docuemts & Data Automatic document Data and entity Validation ogainst AP1 Rest Integration

Classification extraction using internal or external data Business & processes

Separation trained models i ond checks. applications

Splitting (geeeierators) information eross= DB, CRM, ERP, stc.
checking

&

e

Any type or format

+ Verification
Dato Preprocessing criteria

“UNDERSTANDING * - BGOS-OHS for
invalidation

Editing and
proofreading
Refinement and
continuous
improvement

Dashbpard

to monitor performance
and business metrics
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@ Al AGENTS designed to streamline document processes in the Public sector through IDP

IDP use cases | Goverment — Public Sector

Citizens Onboarding

Analysis of documentation
required from customers for

loyaity

Hiring Staff

Review CVs and analyze if they
fit with the requirements

Questions & Claims

Analysis and routing of client
questions and documentation

Satisfaction surveys

Identification data
IDs ~Passports
Citizens KYC

Digitization, extraction and
vatidation of identity data

Transport Documents

Transport document, packing
list, Certificate of origin,
Shipment inspection certificate

Contract Management

Check automatically the
Service Level Agreements, the
Deadlines, the detail technical

information.

inetum."

Intelligent analysis and

gategorization of CVs,
request of subsidiaries or
E/ contracts.

"Accurate extraction of
detailed data

Detection of anomalies in
CVs, IDs or documents

Automated orchestration
. of document flows
between different

departments
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Intelligent document automation | made real

+40

CLIENTS MILLIONS -

by sep-25 of
(Y P ) DOCUMENTS
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01. Introduciendo el Framework Coborg™

Contamos con un enfoque completo para obtener el
maximo valor de la implementacion de la IA a escala global

P 5 St © & &

For your Data

For your Business For your Time For your People

For your IT

Minimiza las
alucinaciones a través

de nuestro «paquete de
seguridad de |A»

Identifica flujos de
trabajo empresariales
de alto valor y

relevantes paralalA.

Optimiza y automatiza
las tareas de

Crea e implementa
rapidamente agentes
arquitectura de datos y de IA con techologia de
de la plataforma de aceleradores de

datos. Inetum.

Capacite a los equipos
con |la formacién
adecuada impulsada
por IA.

Evaluacion basada en Utiliza maltiples LLM, la Utiliza LLM para g Combine los objetivos Programas

la entropia para planificacion de estructurary comerciales con estructurados de
distinguir los procesos acciones orientadas a contextualizar los datos . adaptadores capacitacionen 1Ay
automatizables por 1A objetivos (GOAP).. empresarialesy predisefiados y gestion del cambio.
de los que requieren automatizar las tareas agentes especificos de

juicio humano. de ingenieria. dominio de nuestra

fabrica de Agentic:

Resultados i CElEERUERE) El 99% de las respuestas Reduccion de los costes Acelere el desarrollo Miles de empleados
principales casos de estan libres de de preparacion de datos. conjunto de agentes formados en cuestion
uso de alta viabilidad y alucinaciones con un Mejora de la conversacionales, de de semanas; Nuevas
alto impacto con |A en mayor nivel de disponibilidad de datos documentos, de formasde trabajar
su organizacion. confianza. para la adopcion de la |A. codificacion y de habilitadas.

inetum." analistas.

10
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SECTOR
TRANSFORMATION
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Hiring of external staff for
supporting

Collection and validation of the
documentation required by HR for the hiring of
external personnel.

Analysis of official documents from
contracted and subcontracted companies
(social security certificates, tax agency,
identification documents, etc.), workers, and
machinery.

Date checks are performed to verify they are
current and that hiring criteria are met.

+10 document Business
— types integration

inetum."
SMARTCITY
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Questions & Claims

Analysis of information from citiziens
complaints submitted physically or online and
received by the Attention Department.

This is a highly complex process given that
many documents are handwritten, may have
different formats and templates, and may be
available in different languages.

Complaint types are classified and identified,
and relevant data is extracted for processing
and responding to the customer.

’;1/2| +20 fields Business
[ = extracted and integration
analyzed @ o

-
il

o -
AN L

inetum.
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% Contract management

=3

Management of supplier contracts for
supplying services or products.

Analysis and classification of contracts and
extraction of relevant information for
submission to the responsible management
department.

Analysis deadlines, SLAS, level of
completeness. Automatic classification and
redirect to right department.

— | Supplier contracts Business
— integration

inetum. ZT - Il! \
SMARTCITY
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Customer IDs (KyC)

Capture of customer identification data (KyC:
Know your Customer)) obtained from ID
documents in commercial, financing, and
loyalty processes.

Information is extracted from muiltiple types of
IDs, both national and resident.

Particularly useful for processing applications
for competitive examinations (ID, academic
qualifications, certificates, etc.) as well as for
public subsidies (family unit, passports,
handwritten applications, deeds, etc.).

+12 fields for l l Business
e customer integration

identification

“_ _l.
-RPR--]

inetum."
SMARTCITY
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Proyectos mas destacados en el ambito
de la Gestion de Recursos Humanos

Desde 2022
Desconcentracion y Digitalizacion de los Pr de Provision Interna
- - b AR * Agilidad y transparencia en los procesos
, | Expediemesclectinicos 416 499 o - del i tai inde y avisos
.. Documentos electronicos 13,010 8.360 % ° Digitalizacion de las comunicaci y (Portafi hivo
i N\ Puestosofertados 3872 Electrénico/Registro/LIRE)
o2 Solicitudes electronicas 15210 * Eficiencia y ahorro
Nomero Usuarios 514
T H E H U M A N Automatizacion de la Gestién de los Procesos Selectivos
Ordinarias  Estabilizacién  Total & & * Agilidad y transparencia en los procesos.
Convocatorias electronicas desde 2022 100 141 241 * Integracién con aplicativos web (SFSYP/SECAR).

foxi: \

o] Puestos Ofertados 5.361 3246 8507 * Eficienciayahorro
2 Solicitudes electronicas (SFSYP/SECAR) 38,148 38.422 76570

= Automatizacién de la Gestion y Comunicacion de Horas Sindicales
Ne * Automatizacién de procesos previos manuales / ofimaticos.
‘ﬂ * Integracién con datos Personal, RPT, Elecciones Sindicales, ARCHE.

N Numero de usuarios 56 @ ]
3 ¢ * Robustez del proceso mediante la

crédito horario.
+ Eficienciay ahorro

de control, i enél

Representantes prevencion, unitarios, sindicales 716

Meses de comunicaciones automatizadas 21

Mis Datos  Prowvision

Consuita de docy Infoeme de carmera Oatos personsies
mentos registrales sdministrativs del empleado

a E a8

Provisién

Solicitud de puestos Bandejs solichudes
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